
Background
The global sustainable water supply is esti mated to be 4,200 
km3 per year. In 2000, global water use stood at 3,950 km3. 
Global water demand for 2030 is projected to be 6,900 km3 
and will exceed the sustainable supply by 40 per cent. Under 
a business as usual scenario, the Organisati on for Economic 
Co-operati on and Development (OECD) forecasts that global 
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water demand for manufacturing industries will increase by 400 
per cent from 2000 to 2050.

To achieve inclusive and sustainable industrial development, 
water use effi  ciency has to drasti cally increase; in other words, 
water consumpti on as well as water polluti on per unit of 
industrial output have to be signifi cantly reduced. This requires 
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collaborati ve eff orts by all water users, with industries having a 
chance to play a catalyti c role.

As one of the world’s largest beer companies and a signatory to 
the United Nati ons CEO Water Mandate, HEINEKEN recognizes 
that it has a responsibility to promote responsible water use in 
catchment areas shared by HEINEKEN with other users. Under 
its water stewardship approach HEINEKEN has committ ed to:

• Reduce water consumpti on in its breweries to 3.5 hl/hl 
overall, and 3.3 hl/hl on average for breweries in water-
stressed areas

• Protect water resources in water-stressed areas

• Aim for signifi cant water balancing in these areas

In February 2015 HEINEKEN signed a Memorandum of 
Understanding with the United Nati ons Industrial Development 
Organizati on (UNIDO) to foster sustainably managed public-
private partnerships for water stewardship in order to reduce 
stress on water resources in 11 water-stressed priority 
catchment areas in Algeria, Egypt, Ethiopia, Indonesia, Mexico 
and Nigeria.

Approach
Stewardship is an ethic that embodies the responsible planning 
and management of resources. Water stewardship is defi ned 
as the use of water that is socially equitable, environmentally 
sustainable and economically benefi cial, achieved through a 
stakeholder inclusive process that involves site and catchment-
based acti ons. 

To reduce stress on and threats to limited water resources 
shared by various stakeholders, it is indispensable to 
implement management approaches that embrace stakeholder 
parti cipati on in identi fying the causes for water stress, creati ng 
stress reducti on programmes and implementi ng them. Good 
water stewards understand their own water use, catchment 
context and shared risk in terms of water governance, water 
balance, water quality and important water-related issues, 
then engage in meaningful individual and collecti ve acti ons 
that benefi t people and nature. As a result of this public-
private partnership, the United Nati ons Industrial Development 
Organizati on and HEINEKEN will engage with stakeholders 
to create a common vision of the root causes of water stress 
and engage in a parti cipatory process to develop collaborati ve 
programmes to reduce water stress.

Acti viti es 
In a stakeholder mapping exercise, governments, civil society 
and industries with an interest in water or infl uence on water 
use decisions are identi fi ed. The 30 most relevant stakeholders 
in each catchment area will be invited to a stakeholder 
workshop moderated by the United Nati ons Industrial 
Development Organizati on. In order to best uti lize the know-
how and experiences of diff erent stakeholders, a cyberneti c 
management approach is uti lized. The results obtained will 
serve to identi fy the most eff ecti ve water balancing projects 
to be implemented by HEINEKEN as well as the mobilizati on of 
complimentary measures for scaling up these acti viti es so that 
the overall pressure on water resources can be reduced through 
collaborati ve eff orts supported by all stakeholders. 

Overview of results
The fi rst stakeholder engagement workshop was successfully 
held from 2-4 September 2015 in Jimma, Ethiopia. Some of the 
measures that were identi fi ed by stakeholders to reduce water 
stress in the Dabena catchment area are the reforestati on 
of degraded upstream catchment areas, the promoti on of 
sustainable land use and agroforestry practi ces, and the 
establishment of community-based water retenti on faciliti es.

Outlook
• Capitalizing on the fi rst success, conti nue to engage with 

stakeholders in 10 additi onal catchment areas in which 
HEINEKEN operates breweries

• The next stakeholder engagement workshop will be 
organised in November 2015 in Nigeria (Ogun catchment 
area)

• The United Nati ons Industrial Development Organizati on 
and HEINEKEN are presently engaging with various donors 
to mobilize funding for complimentary measures building 
up on the water-balancing projects that HEINEKEN will 
facilitate in the Dabena catchment area 

• It is expected that more partnerships with other companies 
will be created, that the systemati c approach to promote 
Cooperate Water Stewardship for industry will be further 
fi ne-tuned and that the approach to engage multi ple 
stakeholders in water stewardship acti viti es will be further 
disseminated through RECPnet


